ORDER

Coquille School District 8
Wednesday December 14, 2022
Minutes Regular Board Meeting

CSD Board Room
970 N. Central Bivd., Coquille

Heather Echavarria called the meeting to order at 6:00 pm. Board Members present were Heather
Echavarria, Roy Wright, Melinda Millet, Julie Nighswonger, Lucas Taylor, and Cliff Wheeler.
Absent that evening was Steve Britton. Others present were Superintendent Wayne Gallagher,
Fiscal Director, Jerod Nunn, and HR Director Rachel Price Julie Simpson. A list of people in the
audience is included as part of the minutes.

MEETING BUSINESS
Roy Wright made a motion to approve the agenda. Cliff Wheeler seconded the motion; it passed

unanimously.

SCHOOL SPOTLIGHT

e Coquille Junior High School — Paige Yi
o Athletics

Girls Cross Country won Jr High State Meet made 2" place at State.

7% grade Football had enough athletics that came out. A lot of 8% graders

came out who had never played before. Coaches and the other kids did a

great job recruiting.
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Band — 26 — 6™ Graders and 25 7' Graders

Junior High Art Class — Been working on paintings,

Junior High Winter Formal — Great attendance, lots of them dressed up.
8th Grade Science Rocket Project, Mr. Lienemann

¢ Lincoln School of Early Learning — Amy May

o Lot new faces
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Behavior

Has improved since the first of the year.

Daycare

PreK

Kindergarten
1% Grade

More academic Less Play

Students are working together.

Lion Paws for Positive Behavior

Doing big assemblies and winning prizes. Not all the kids win but
they are very supported when a student wins.




» Winter Concert was a big Hit. There was not enough room for one
more person, the Gym was packed.
o Nate Provided a shuttling.
o

ELA K-6 Curriculum Adoption — Tanya Sinko, Cassie Green LSEL, & Jennifer Johnson,

CVE

Q
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Into Reading K-6 New ELA Curriculum

Engaging to the Students and teachers

Digital and Print

Teaching and Assessing Materials and easily navigable,
Extension Pieces

Creativity cornet

Great suggestions for working with small groups.

The Science of Reading — Buzz

Enthusiast

SCHOOL BOARD GOAL REPORT
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Gear up Trips WLHS & CISHS — Tiffany Clapper & Jeff Philley
o CHS

o WLH

11/15/22 - 65 students went to the UofO Ms. Allred organized. The
students had a scavenger hunt. Students really enjoyed the trip.

Jr High Students are going to go on a trip this year. January 20" to
Southern Oregon University and watch a Basketball Game.

We also have colleges that come to us and they meet with the students in
the library.

Every year we take the Junior Class to SWOCC for College 101. There
are 20 classes they can attend, The Professors volunteer their time and
give sample classes of 30 minutes.

20 students SOCC - 20 students from WLH toured the campus. Lots of
teachers went with us and the kids had a positive experience.

Phagans’ Cosmetology we went Monday to the School. The girls were
able to visit, have a service done, tour, the number of hours they need for
the program. The girls had a great time. This was on December 121,
Focus on Career technical and trying to expose the kids of careers that
they may not know anything about. Bandon Golf Course. Job Corp and
we had some students sign up after they came.

SWOCC

Lane Community - 30,000 pilots short

State parks came — Opportunity Park ranger, Managers and other
interesting positions.

Coquille Police Department

Above Dental

Future Career Visitors




¢ Lineman
¢ CAN Coquille Hospital
¢ Roseburg Forrest Product — tour their plant.

CVE Filling the Gaps due to Covid — Armando

o Getting normalcy back fo CVE
o Reading Strategies
o 2 Intervention Teachers (Math & Reading)
= Mrs, Eckland & Ms. Crook
»  Chrome Books
o Walk to Read
o Enrichment program during the summer. Plus 100 registered 65 daily attendance
three teachers and a few EAs. Working on homework and enrichment activities.
o Lincoln Pre
»  Walk to Read
= Learning

SCHOOL PROGRAM WRITTEN REPORT

Winter Lakes High School — Tiffany Clapper
Winter Lakes Elementary School — Sharon Nelson
Coquille High School — Jeff Philley

Coquille Junior High School — Paige Yi
Coquille Valley Elementary -Armando Ruiz
Lincoln School of Early Leaming - Amy May
Special Programs — Joan Oakey

Curriculum — Tanya Sinko

CTE Center — Tony Jones

AD — Dan Hampton

Maintenance — Carl Hull

Technology — Sean Wirebaugh

Food Services — Val Bergstedt

Transportation — Keryn Ogle

Transportation — Nate Marshall
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BOARD REPORT

Superintendent Gallagher — Emailed to Board the January 9% facility meeting at Winter Lakes
Flementary. Student population we are up 11 students from last month. Total of 6 IDT this
week. Did receive one email of when the next board meeting would be and I answered it.

FISCAL REPORT
s ESD incident this month with some software.
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SUPERINTENDENT REPORT
» Thank you to the Elementary Programs on December 13", Amy May and Armando
Ruiz those programs were fabulous and please tell your staff that they did an amazing
job. Was great seeing the smiles on the faces of both the students and parents. Thank
you to Sean, Carl and Nate:
o Sean was able to live stream both the LSEL and CVE Program. We had 78 folks
watching the CVE programs and 69 folks watching the Lincoln Program.
o Nate thank you for shuttling back and forth and great maneuvering around all the
parked cards.
o Carl thank you for seiting up the programs.
* Law Conference in Eugene. Upcoming Oregon Paid Leave.
*  Qut of the District from December 17" to December 22", I do have the international
plan for my phone so will be available.

DISCUSSION/ACTION

Melina Millett made a motion to approve 8.1 to 8.4. Roy Wright seconded the motion; it passed
unanimously.

CONSENT AGENDA

Julie Nighswonger made a motion to approve 9.1 to 9.10. Roy Wright seconded the motion; it
passed unanimously.

STAFF/PUBLIC COMMENTS
None

ADJOURNMENT
Heather Echavarria adjourned the meeting at 7:05 p.m.
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Approved
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