Coquille Schoo! District 8
Wednesday, January 11, 2023
Minutes Regular Board Meeting
CSD Board Room
970N, Central Bivd., Coquille

ORDER

Heather Echavarria called the meeting to order at 6:00 pm. Board Members present were Heather
Echavarria, Melinda Millet, Julie, Lucas Taylor, Steve Britton, and Cliff Wheeler, Absent that evening
was Roy Wright and Julie Nighswonger. Others present were Superintendent Wayne Gallagher,
Fiscal Director, Jerod Nunn, and Board Secretary Julie Simpson. A list of people in the audience is
included as part of the minutes.

MEETING BUSINESS

Steve Britton made a motion to approve the agenda, Lucas Taylor seconded the motion; it passed
unanimously. Steven Britton made a motion to approve the November 16, 2022, minutes. CLiff
Wheeler seconded the motion, it passed unanimously.

FUTURE MEETINGS

Facility Meeting CVE February 6 @ 5:00 pm

Board Meeting February 8 conflict with the Junior High Showcase. Move next Board Meeting to
February 15, 2023,

SCHOOL SPOTLIGHT
Coquille Valley Elementary — Armando Ruiz

¢ Thank the School Board for the Music Program. Ms. Rostykus is our new music teacher. She
has been amazing. For this presentation I brough some students with me tonight, Lyric Cagley,
Lillian Wirebaugh, Kira Helms, and Hailey. Students stated that they love choir, and all want to
grow up to become singers.

»  Music Program

o Bvery Student in the Building attends Music Class

5 & 6 Graders have the option of taking a daily Choir Class

Currently 25 6th Graders in Band

Learning how to read music.

First year of Music

Next year will be adding more instruments.

Ms. Rostykus specialty is the piano and the harp.
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SCHOOL BOARD GOAL REPORT
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Student Engagement in the use of Technology Mid/End of year — Tanya Sinko, Sean Wirebaugh, and
Paige Yi.

* Sean— New Firewall replacement finished. 75% of our network switches are 20 years old. 10
years is normally when you look to replace. Looking at E-rate funding to make purchases.

¢ Tanya— Our IT Department is a huge part of the reason why our students can use the digital
formats of the curriculum. WLE uses Odysseyware along with Enhanced with Learning A-Z,
ISL for Math & English, and Generation Genius for Science. Smartt Boards have been brough
back into the classrooms at Lincoln, Using Education.com Music, Online Exercises, and being
able to print materials also. CVE teachers are using Freckle Premium as a bridge until next
year with the new curriculum being adopted. 4™ Graders have started using GoogleSuites for
writing. Just adopted AMIRA title T intervention/dyslexia screener,

» Paige - At the Jr & High school the students are accessing chrome books and the internet every
day. The students are mirroring just how you use technology at work, They are accessing
spreadsheets, google docs, and videos. This fall we adopted the new ELA which has the
capability to send out “Blasts” to the students (Like a Bell Ringer) teachers pushes out prompts
and students can response. That is preparing the students for higher education. Our Smart
Boards are moving over to the Newline Interactive Displays. The Robotics team and Mr. Ward
have been working hard the Robotics program and competing. They’re working really had to
coding and building robots. The students have been learning coding and some have advanced
to java script. WLH Odysseyware, Google Classrooms, Google Meets, Simulators: CAT
Excavator, CAT Bulldozer, CAT Graders, CAT Front-end, Loaders, Virage Truck/Bus, and
Redbird MX?2 Flight Simulators. We have partnered with SWOCC with VR, Victory XR: VR
Educational Program. WLHS also has 6 Drones.

SCHOOL PROGRAM WRITTEN REPORT

» Winter Lakes High School — Tiffany Clapper
o SSS Training — Trauma Training
o Pregnancy Program is growing with a new student.
e Winter Lakes Elementary School — Sharon Nelson
o Encouraging students taking books home
o Gifts of Literacy with Rotary in April
o Coquille High School - Jeff Philley
¢ Coquille Junior High School — Paige Yi
o 7" Grade Show Case will be on Egypt
e Coquille Valley Elementary -Armando Ruiz
o $25 Fee at Registration
o 10 Year Books being purchased by Chair Echavarria
¢ Lincoln School of Early I.earning — Amy May
o Special Programs — Joan Oakey
o Student reading performance at School Board Meetings
¢ Curriculum — Tanya Sinko
o CTE Center — Absent
o AD-— Absent
o NFHS Streaming
¢ Maintenance — Carl Hull
o Technology — Sean Wirebaugh
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e Food Services — Val Bergstedt
s Transportation — Nate Marshali

FACILITY UPDATE

February 6" @ CVE Facility Meeting

March 6™ @ LSEI Facility Meeting

Joe Slack’s Draft plan for CHS Ag Classroom for next Fall

BOARD REPORT

Superintendent Gallagher: Population report we are down 4 students, but have IDTs coming in.
No Emails

Director of Curriculum Sinko - Evaluation of Superintendent sent via Google Form or can be done on
the printed form. Links will be emailed tomorrow,

FISCAL REPORT
The audit will be on next month’s agenda.

SUPERINTENDENT REPORT
Superintendent Gallagher: We have handed out the Board Goals that we have accomplished this year.
Jerod and [ will start working on the Budget and meeting with depariments.

DISCUSSION/ACTION

Cliff Wheeler made a motion to approve 8.1 to 8.6. Lucas Taylor seconded the motion; it passed
unanimously.

CONSENT AGENDA

Steve Britton made a motion to approve 9.1 to 9.5, Cliff Wheeler seconded the motion; it passed
unanimously.

STAFF/PUBLIC COMMENTS
None

ADJOURNMENT
Heather Echavarria adjourned the meeting at 7:39 p.m.
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