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Welcome & Introductions 



1. Board: Your name & how long you’ve 
served on the board?

2. Why are you on the board/what 
motivates you about this work?

3. What gives you pause about this work?



Agenda 

Welcome & Introductions 

Common Policies, Scenarios & Best Practices

Communication Protocols 

Next Steps

Questions 



Board Service & Work 

COMPLEX CONSTRAINED 
BY LAWS

BOARD 
EXPECTATIONS

PUBLIC 
EXPECTATIONS

STUDENT 
ACHIEVEMENT 



WHAT VS HOW



Communication









Public 
Meetings Law 















Public Comment at Board Meetings 



“The right of public 
attendance guaranteed by the 
Public Meetings Law does not 
include the right to participate 
by public testimony or 
comment” (Rosenblum, 2019, 
p. 155).





Sample Policy 
BDDH-AR  



















Public Complaints 







Sample Policy 
KL-AR  



Sample Policy 
KL-AR  



Break? 



Setting Clear 
Expectations 



Two Parts

BOARD OPERATING 
AGREEMENT (BOA)

BOARD-SUPERINTENDENT 
OPERATING AGREEMENT 









Board Operating Agreement 
Exercise  





Board Operating Agreement 
• #: 

• #:

• #:







BOARD’S EXPECTATIONS OF THE 
SUPERINTENDENT 
• #:



SUPERINTENDENT’S 
EXPECTATIONS OF THE BOARD
• #: 



Board Self-
Assessment  

Survey 
(BSAS) 



Evidence-based 
standards of 
performance

(Thomas L. Alsbury, Balanced 
Governance School Board Self-
Assessment)

Standard Description

Vision-directed planning Engage staff and community in development of 
a shared vision focused on student learning

Community engagement Recognize that all members of the community 
are stakeholders. Support collaborative 
partnerships.

Effective leadership Establish focus, direction, and expectations that 
foster student learning. Align authority and 
responsibility so decisions can be made at the 
most local level.

Accountability High expectations for the learning of every 
student and holds the district accountable for 
reaching those results. Policy and resources 
align with the strategic vision and goals.



Evidence-based 
standards of 
performance

Standard Description

Using data for continuous 
improvement

Use meaningful, quality data from multiple 
sources to set priorities and monitor 
improvement and progress. 

Cultural responsiveness Recognize cultural diversity in many facets: 
race, gender, geographic, sexual orientation, 
gender identification, socioeconomic, students 
with special needs. Reduce and eliminate 
barriers to access for all students. Apply diverse 
perspectives to policy and program approvals.

Culture and climate Create a climate of expectations that all 
students can learn. Support policies and 
procedures that foster a positive and safe 
learning environment. Model professional and 
respectful relationships. 

Learning organization Ensure the district functions as a self-renewing 
professional community that supports 
reflection, discovery, improvement, and success 
at all levels. Encourage professional 
development and nurture leadership 
capabilities across the organization. 



Evidence-based 
standards of 
performance

Standard Description

Systems thinking Practice an integrated view of education within 
and across systems and levels. Seek out 
collaborative local, state, and national 
partnerships, coordinated programs, and 
shared resource models to improve student 
experience. 

Innovation and creativity Encourage innovation and creativity as assets 
to development of positive change leading to 
new types of thinking. 

Board member conduct, ethics, 
and relationship with the 
superintendent

Have a clear, mutual understanding of the 
respective roles and responsibilities of the 
board and superintendent. 

Budgeting and financial 
accountability

Align the strategic goals of the district to 
budget priorities and ensure the district is 
fiscally sound. Allocate resources based on 
student needs, district policy, and strategic 
initiatives and priorities. 



Next Steps 

• What is next in your 
work as a team?

• To what can you 
commit?



Questions



• http://www.osba.org/Programs
/BoardDevelopment.aspx

http://www.osba.org/Programs/BoardDevelopment.aspx


• http://www.osba.org/Programs
/Policy.aspx

http://www.osba.org/Programs/Policy.aspx
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• Gif: https://thumbs.gfycat.com/GrandioseSorrowfulAnaconda-max-1mb.gif
• Reflect: https://www.leadinggovernance.com/wp-content/uploads/2020/08/board-web.jpg
• Focus Group: https://healthydurham2020.org/wp-content/uploads/2018/05/healthy-durham-2020-

community-listening-session-fall-2017.jpg
• Community Listening Session: https://vision.racstl.org/wp-content/uploads/2017/10/community-

listening-2.jpg
• Committees: https://committees.provost.ncsu.edu/wp-content/uploads/homepage_image-

1500x844.jpg
• Outreach: https://searchengineland.com/figz/wp-content/seloads/2014/09/outreach-hands-ss-

1920.jpg
• Public Complaint: https://customerservicelife.com/wp-content/uploads/2014/06/angrycaller.jpg
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• Alsbury, T. L. (2008).  (Ed.) The future of school boards governance: Relevancy and revelation.Lanham, 
MD: Rowman & Littlefield.

https://www.coquille.k12.or.us/
https://i2.wp.com/blog.dcsl.com.ng/wp-content/uploads/2018/09/Quorum-for-Board-Meeting-Section-174.jpg?fit=780%2C512&ssl=1
https://www.churchleadership.com/wp-content/uploads/2018/05/from-parking-lot-to-pew-1.jpg
https://www.article19.org/wp-content/uploads/2019/06/shutterstock_573033001.jpg
https://www.ivyexec.com/career-advice/wp-content/uploads/2019/10/shutterstock_479653459.jpg
https://www.paloaltoonline.com/news/photos/2017/september/18/61213_full.jpg
https://www.doj.state.or.us/wp-content/uploads/2019/07/public_records_and_meetings_manual.pdf
https://t3.ftcdn.net/jpg/03/14/69/58/360_F_314695870_7q6SoaG6eFOlpy2QdRPd5rCgHUhahAPf.jpg
https://thumbs.gfycat.com/GrandioseSorrowfulAnaconda-max-1mb.gif
https://www.leadinggovernance.com/wp-content/uploads/2020/08/board-web.jpg
https://healthydurham2020.org/wp-content/uploads/2018/05/healthy-durham-2020-community-listening-session-fall-2017.jpg
https://vision.racstl.org/wp-content/uploads/2017/10/community-listening-2.jpg
https://committees.provost.ncsu.edu/wp-content/uploads/homepage_image-1500x844.jpg
https://searchengineland.com/figz/wp-content/seloads/2014/09/outreach-hands-ss-1920.jpg
https://customerservicelife.com/wp-content/uploads/2014/06/angrycaller.jpg

