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COQUILLE SCHOOL DISTRICT 8 
Thursday, September 16, 2021 

Minutes Emergency Board Meeting/Virtual 
Reason for Emergency: COVID-19 Surge 

 
 

 
ORDER 
Cliff Wheeler called the meeting to order at 6:02 p.m. Board members present were Heather 
Echavarria, Steve Britton, Roy Wright, Jeff Cannon, Julie Nighswonger, and Melinda Millett. 
Others present were Superintendent Tim Sweeney, Business Manager Teri Pointer and Board 
Secretary Stephanie Donaldson. A list of people in attendance is included as part of the 
minutes. 
 
MEETING BUSINESS  

✓ Heather Echavarria made a motion to approve the agenda. Jeff Cannon seconded the 
motion; it passed unanimously 

 
SUPERINTENDENT’S REPORT 
Superintendent Sweeney provided an update regarding the COVID-19 situation within the district and 
requested that administrators share how it is impacting each school. 
 
Board Chair Cliff Wheeler asked that Board Vice Chair Heather Echavarria lead the remainder 
of the board meeting as he was having audio difficulties. 
 
SCHOOL UPDATES 
The administrator of each school (WLHS - Jennifer Sweeney, WLE - Sharon Nelson, Coq Jr/Sr 
High - Jeff Philley, CVE - Geoff Wetherell, and Lincoln/Daycare - Maidie Rosengarden) shared if 
their school was directly impacted by positive COVID cases, whether both students and staff 
were involved, as well as what steps were being taken for contact tracing, mask wearing, social 
distancing, homework during quarantine, as well as dealing with staff and student morale.  Tony 
Jones shared an update regarding the custodial department and the enhanced cleaning 
protocols because of the COVID outbreak.  Wayne Gallagher informed the School Board that 
COVID has impacted staffing in Food Service, supply chain consistency and ingredient 
availability for menu items.  Superintendent Sweeney shared how the COVID cases in the 
district have impacted transportation needs for both school and athletics. 
 
ADJOURNMENT 
Heather Echavarria adjourned the meeting at 6:50 p.m. 

 
 
 

 ________________________________ 
Approved 
 
 


