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Selecting the chief executive officer is your
most important job as a board member.

Coquille School District
Superintendent Search 2021-2022



Can’t do the job without ...
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And the research says ...
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Collaborative Governance

e Effective
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Search Process Overview

 Planning e Screening
 Qualifications * Interviews
 Advertising <« Selection
e Recruitment e Transition




Planning Phase
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 Search Calendar

e Salary Comparison
 Declare Vacancy
 Advertising

 Application Requirements







Qualifications Phase
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QUALITIES AND
SURVEY MEETINGS QUALIFICATIONS ADOPT
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Advertising Phase

 Electronic flyer
 Post on webpages

e Oregon
superintendents

e Twitter and Facebook
e Other
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Oregon

Oklahoma

Alaska

KEY

B Direct and Indirect marketing coverage

B Indirect marketing coverage




Recruitment Phase

* Applications
e Candidates
e Results
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Screening Phase

e Training

 Ranking

e Debrief

e Interview selection
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Selection Phase

e Contract negotiation
e Announce selection

e \Vote to approve
contract
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Transition Plan

Communication protocols
Expectations

Roles & Responsibilities
Superintendent Evaluation
Mentoring
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Summary

Critical task
Takes time
Hard work
Partnership
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Questions?

Sarah Herb

Executive Search & Events
Specialist

sherb@osba.org

503-400-3047

Steve Kelley

Director of Board Development
& Executive Searches

skelley@osba.orqg

503-588-2800
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