COQUILLE SCHOOL DISTRICT 8
February 14, 2018
Board Work Session
Lincoln School of Early Learning
School District Board Room
1366 N. Gould, Coquille, OR 97423
ORDER
Misty Thrash called the meeting to order at 6:25 p.m. Board members present were Heather
Echavarria, Misty Thrash, Traci GeDeros, Roy Wright, Steve Britton and Matt Rowe. Others
present were Superintendent Tim Sweeney and Board Secretary Brenda Goble. A list of people
in the audience is included as part of the minutes.
MEETING BUSINESS
 Traci GeDeros made a motion to approve the agenda. Roy Wright seconded the motion
and it passed unanimously.
Continuous Goals
 Safety
o more safe and secure campuses
REVIEW OF GOALS FOR 2016-2017:
 The current year’s goals were discussed. Superintendent Tim Sweeney told the Board
that he felt like he had successfully completed 14 of the 16 goals the Board has set for
the district for the 2017-18 school year. The board also felt that the list of goals should
be shortened as the CTE/Winter Lakes building is a large undertaking.
BOARD GOALS 2017-2018
 By February 2019 the CSD should be nearing completion of the CTE center and new
Winter Lakes Campus
 Continue to grow enrollment at the Child Development Center – attempt to be financially
solvent in that program
 Continue to work towards the Bond
 Continue the Board’s goal of small class sizes
 Work towards reducing the chronic absentee rate,
o by creating a more varied curriculum that engages struggling learners, and will
hook them into a career pathway through CTE
o CTE pathways should be created after students are surveyed to find high interest
classes
 Enhance the social media presence for district and upgrade the website
 Either obtain a Conditional Use Permit for the continued use of the Pioneer Methodist
Church or create a backup plan for WLS in case the city does not grant a Conditional
Use Permit
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Continuous Improvement Plan (CIP) GOALS:

o

District provides schools with tech resources, tech assistance and PD.

o

All students in the district have access to and develop proficiency in utilizing
technology to enhance their presentation for college and career.

o

All educators differentiate instruction, adapt content and utilize digital tools and
resources to create personalized opportunities.

o

All educators have high expectations for each learner and develop challenging
learning experiences that held all learners to meet high standards.

ADJOURNMENT
Misty Thrash adjourned the meeting at 7:05 p.m.

Approved
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